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Introduction to Action Research

A Focus on Feedback

Good feedback should be part of a classroom assessment environment in which students 

see constructive criticism as a good thing and understand that learning cannot occur 

without practice. If part of the classroom culture is to always “get things right,” then if 

something needs improvement, it’s “wrong.” 

Brookhart, Susan M. (2008)

Students currently have assessment grids, with grading and teacher feedback, 

highlighting how to achieve the next step.  These are provided at the end of each unit 

and between 5-6 units are completed every year.  The pupil will be working towards or 

exceeding their end of academic year target grade.

The development of feedback in my classroom has been built to have the most impact 

on learning, within the limitations of the of student numbers.  The question as a teacher 

that should always be asked is, ‘how meaningful and impactful is this from the pupils 

perspective’? I interviewed a number of students across KS3  (Year 8 & Year 9) about their 

previous years feedback and combined the common strands with my teaching 

observations.

Brookhart, Susan M. How To Give Effective Feedback To Your Students. Alexandria, Va. : Association For Supervision 

And Curriculum Development, 2008. Print.



How are students using feedback?
Investigation findings

The following common threads were identified through the initial investigation.

• Many students struggle to remember their target grade.

Some students cannot confidently identify what they are aiming for.  Although their target 
is prominently positioned on the front of their book.

• Students rarely look backwards in a book.

After evaluation and Dedicated Improvement & Reflection Time students will never look 
backwards in their book again, as a results each unit is treated separately and it is difficult 
for pupils to have an overview of progress. The result is students can confidently discuss 
their progress for each unit after DiRT time but not overall.

• Feedback is less important than the grade.

Students are focused on their grade and are sometimes disengaged about the reason for 
this grade.  When asked why, some identified that it was due to the passive nature of 
feedback and targets being driven from the teacher.



Google Classroom: a Revised Model of improvement

1. Students should be able to see an overview of 
their progress in one clear place.

2. Ownership of progress & feedback to the 
students.

3. All success criteria provided in advance.
4. Able to show clear momentum of progress 

towards their target grade.
5. Accessible anywhere.
6. Allow a 2 way feedback/Improvement dialog 

between student and teacher.
7. Consistent across computing faculty.

An ownership of feedback and targets as a new methodology

Following these initial findings as a teacher I wanted to provide a holistic view of progress 
and learning through the year, to celebrate success. Every KS3 pupil to have consistent, 
meaningful feedback and targets. Provide students with responsibility for their own 
learning.  Using google classrooms  a feedback system was to be designed that achieved 
the following.



Student orientated ownership of progress through feedback

•New unit introduced.

•Grading grid available on 
progress sheet.

•Pupils check their current 
grading and what they 
need to do in the next unit 
to progress.

Students check grading at 
start of new unit

•Completed assessment 
uploaded by pupil to 
google classroom.

•Graded on each student 
progress sheet, with teacher 
feedback and targets.

Completed work graded 
with teacher feedback •Pupil is to evaluate the 

Strengths and opportunities 
to improve their work.   This is 
from their own perspective.

•Students will read teacher 
feedback and set targets to 
improve further work.

Students manage their 
own feedback and 

targets based on teacher 
feedback.

Student ownership of feedback, targets and improvements (Figure 1.0)

The feedback sheet would have their target grade at the top of the sheet as a prominent target.  
Each unit would be presented on the same sheet for their year. This would be linked to the 
student’s google classroom profile, accessible from any web enabled device.

A link to grading criteria for the ALL units would be provided at the start of the academic year.  
Using this information students would know what was required to make progress.  

Personalised teacher feedback would be provided at the end of a unit, following the assessment 
and then pupils would evaluate their own work, giving detailed feedback and targets. Progress 
of grades would be colour coordinated.  Green, an improvement, Amber the same, Red would 
be a drop in the grade since their last assessment.

(Figure 1.0) Feedback & Improvement flow



Computing Progress Sheet (KS3)

Target 
Grade

Colour Coded 
Progress

Personal 
Targets

Clear Topics & 
Grade Criteria 

Personal
Ownership

Here is an example of a completed feedback form at the end of the academic year.



Benefits of centralised Feedback.

• Ownership of learning and progress.

• “It shows that my progress is going up or down and I can work to go for it and get 
a better score / target grade so i can improve my grade in computing as a 
whole.” Y8

• “It is easy to access to and you can know what to improve on always, from 
yourself and your teacher.” Y7

• Convenience of centralised progress

• “It allows me to see quickly what grade I got last time and then what I got this time 
without having to look back through my book.” Y8

• “I prefer my computing tracking sheet because all the topics we are working on 
are all in one place and it very clear to know what grade we have achieved and 
the feedback that the teacher has given us.” Y9

• Accessible anywhere.

• “I find it much easier to know my target grade, and it's not just an improvement 
from Year 7, it's the best for knowing my target grade as it is available to me at all 
times.” Y8

• Self motivating

• “if you have improved from last time, the colour of your grade is green so 
you can easily see if you've improved.” Y8

• “it tells me my target grade my achievements what i need to improve and my 
current grade also the topics I'm going to be studying that year/term.” Y9

Investigation of impact

Students were asked at the end of the year to provide feedback on the new centralized 
feedback system.  Their qualitative comments highlighting the impact are shown below.



Student 
Feedback

Investigation of impact

Students also were asked a 
series of attitudinal statements.  
The results are displayed in the 
adjacent charts.

Generally they had agreed 
that information was clearer for 
them, easier to access and 
provided opportunities to 
improve their work and raise 
their level of achievement.



Benefits for the teacher

• Establishes 2 way dialogue 
between teacher and student.

• Provides high expectations to all 
students.

• Creates consistency across all 
students (eg. Moving class)

• Creates meaningful 
conversations with parents.

• Centralised feedback for each 
student.

• Clear evidenced progress.



A new model for feedback
Conclusions

A new feedback mechanism was designed after identifying opportunities for 

improvement.  

Students no longer need to look back in their books for feedback, but have an overview 

of their progress for the year.  They are now working towards their target grade with 

motivational colour coding, rather than seeing a unit work as a more abstract part of the 

years progress.  As a result students are more confident with telling you their target grades 

and having a conversation about their own progress.

There is less passivity in the process, due to the ownership of their progress.  Having key 

information centralised and setting their own targets through highlighting of weakness 

based on mark guides and personalised teacher feedback. 

The accessibility of their own progress through smart phones, align the importance of their 

progress in the subject with the own way they normally process and consume electronic 

media.

Grades are still important but the focus is how to get there.  More engagement and ‘buy 

in’ to the ownership of their own learning makes progress more meaningful.  Students feel 

they have a responsibility to their progress and experience clear visual indicators of 

success when they make progress.  


